+91 insighTs

CASE STUDY

The First-Time Voter Study

A qualitative portrait of India’s GenZ: the generation that casts its first national vote in 2029.

4246 respondents aged 15 to 20, in moderated group discussions

33 cities: nine metros, ten Tier 1 and fourteen Tier 2 centres

3 lines of enquiry: life context, media, socio-political opinion
2029 the Lok Sabha election at which this cohort votes for the first time

May — July 2025

Political strategy - Socio-cultural research - Policy input
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Foreword & Context

Understanding an electorate before it actually enters the voting booth is a profound, almost
existential challenge for political strategy. By the 2029 general elections, approximately one
hundred million young Indians will be eligible to cast their first national vote. This generation,
currently navigating the pressures of high school and early college, has absolutely no
electoral tfrack record. There are no historical results o decompose, no swing to model, and
no behavioral record of any kind.

Conducted in mid-2025 - a full year before Gen Z protests abruptly dominated the national
news cycle - this study was an ambitious attempt to capture the generation whole before
the moment demanded it. We mapped their life context, their anxieties, their media
consumption architecture, and their nascent political literacy. When the political landscape
suddenly shifted a year later and this cohort became the story, the client wasn't caught
flat-footed; they already held the definitive, empirical baseline on this generation’s
psychology.

The Mandate

The client needed a predictive, empathetic portrait of the Gen Z voter years before any
campaign would directly address them. Because traditional political polling is completely
useless on respondents who have never voted and only echo their parents, the mandate
was to treat the generation itself as the subject. We had to understand their worldview, their
aspirations, and their daily existence before we could deduce their future political behavior.
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Methodological Framework

The fieldwork was expansive, highly structured, and meticulously targeted at the core of the
demographic pyramid:

01 Sample
426 youth (ages 15-20) engaged in heavily moderated focus groups.

02 Geography

33 cities, aggressively covering Tier 1 and Tier 2 towns (e.g., Jhansi, Cuttack, Rohtak)
alongside major metros (Mumbai, Delhi, Bangalore) to prevent metro-bias.

03 Demographics

Focused squarely on the aspirational, consuming middle class (household incomes
around 6 lakh rupees — above subsistence, below privilege). Drawn from both
government and private schools across a balanced social matrix (41% UC, 38% OBC,
17% SC, 3% ST).

04 Sequence

The discussion guide rigidly enforced an order: 1. Life context (school, coaching, family
expectation). 2. Media ecosystem (platforms, creators). 3. Socio-political opinions last.
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Analytical Moves

01

02

03

04

05

06

Politics as the Anchor, Not the Lead

By forcing respondents to discuss their daily lives, phone habits, and school pressures for an hour
before even mentioning politics, we ensured their eventual political answers were grounded in
their lived redlity. This prevented them from answering a political opening with shallow,
borrowed language from television debates.

The Two-Cut Rule for 'Generational’ Claims

We refused fo label any trait as universally 'Gen Z' unless it survived strict cross-examination by
both city tier and gender. We discovered Tier 2 girls aggressively pushing for private-sector
careers their brothers hadn't considered, while metro youths obsessed over IT and startups, and
small-tfown boys clung to government job aspirations. Uniformity in this cohort is a complete
myth; politics changes shape rapidly across these lines.

Mapping Unattached Grievance

By deliberately sampling a cohort broadly warm to the incumbent leadership, we set a high bar
for grievance. We identified massive, pooling frustrations regarding paper leaks, delayed
recruitment cycles, and systemic unfairness. Crucially, this anger was aimed universally at 'the
system’ and institutions, not yet attached to specific political parties or names. We flagged this
as a highly volatile, unguided missile in the political landscape.

The Vocabulary Gap

We uncovered a fascinating, highly actionable divergence: this generation feels immense
national pride, opfimism, and momentum, but when asked to articulate it politically, they resort
to stale school textbook phrases ('unity in diversity’, 'land of festivals’). Their deep emotional
convictions are currently running far ahead of their actual political vocabulary.

The Three-Step Trust Pipeline

We stopped asking 'what apps do you use?’ and mapped a functional pipeline of belief.
Instagram has massive affinity but zero credibility (used only for discovery). Comment sections
and legacy news brands are used for verification. Family and long-form YouTube explainers
dictate final opinion formation. High usage numbers completely mislead if you don’t know what
job the platform is doing.

Entertainment as Archetypal Evidence

We coded their entertainment choices for underlying self-images. They oscillate between the
mythical, maximal civilisational hero (KGF, RRR, Chhaava) representing the scale they want to
feel part of, and the meritocratic struggler (12th Fail, Kota Factory) representing the brutal grind
of their actual week.
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Strategic Architecture & Outcomes

The study provided a robust, multi-year playbook, turning abstract youth culture into
concrete strategic directives:

The Baseline Advantage

The client now possesses the definitive, dated reference document on Gen Z. When
shifts happen, they can accurately measure movement against this baseline rather
than guessing in a crisis.

Format and Tone Brief

We proved definitively that high-decibel, hyper-nationalist celebration reads as
'propaganda’ to this cohort and is instantly discounted. The winning format is calm,
heavily sourced, structured 'explainer’ content driven by creator credibility, not
institutional authority.

The Systemic Watchlist

We delivered a strict monitorable list of systemic pressure points (exams, jobs,
institutional integrity) that operate outside normal partisan cycles. These were passed
through as direct policy inputs, allowing the client to anticipate eruptions before they
manifest as political anger.

Building the Vocabulary

Recognizing the massive gap between emotion and language, the client immediately
shifted resources to long-horizon, concept-building material. The strategy shifted to
providing this generation with the exact vocabulary and frameworks they will
eventually use to express their political identity in 2029.
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